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Optimizing  your energy startegy to Changing Markets Fighting Price 

Volatility  while meeting Sustainability Objectives

• Competitive bidding requirements and solutions in Energy Markets

• Risk Mitigation – As a main tool for Procurement Performance

• Beyond strategic sourcing to category management
• European Utility Supply Chain Sector Challenges: Risk, Commodity Price
Volatility and Skills Development
•  Benchmark your e-systems strategy against other market players
• Maximise automation to minimise exposure to human-error
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9:00 Opening Address from the Chair

Success stories - Most effective buying strategies

Carbon Trading  and it is impact on Energy Prices

• How does Emission  Trading Impact  contract choices  and energy costs?

• Monitoring   of  EU  carbon  credit prices – what will happen in Future?

• Beyond Kyoto - what comes after?

PANEL  DISCUSSION

17:30 Chairperson's Closing remarks and End of Day One

Overview of Enerrgy  Purchasing Options

Distributed energy grid optimisation

14:45 Case Study  

14:00 Case Study  

Paul Massara

CEO

Electron

From Energy Risk Policy to Tactical Implemention
of your purchasing strategy – a business case study

09:45Case Study  

Kam Singh
Director of Energy

CBRE

09:05 Case Study  

    

• The EU is still far from united  If it comes to energy buying -
It depends on local energy market

• Energy Trends in Industry in the EU

• Energy Efficiency Policies in the Industrial Sector

•Designing an Effective Energy Efficiency Policy Mix for

the Industrial Sector

• Dealing with Price Difference

• Cultural Difference in Business World

• Reviewing Pan European Strategy Alternatives

• Turning a risk policy into country specefic purchasing strategies

• Living calculation of an example risk profile with key considerations

Integrated Approach for Energy, Utilities and 
Carbon Management

Available slot

• Centralised sourcing, risk management and project development

• Decentralised operational and regulatory follow-up

12:30 Business Lunch
13:30 Coffee and Networking Break

Regional Overview  :  European Energy Markets

11:45 Case Study  

Dealing with Different European  Countries - Major Risks & 

Spesifics

Nicolás  Azpilicueta 

Global Category Manager

Novartis

11:00 Case Study  

• Fixed purchasing

• Flexible purchasing

• Collective purchasing products

10:30 - Morning Coffee and Networking Break

16:45 Case Study

The role of procurement towards risk mitigation and yielding

investment returns  

NEXXERGY Green Power

Thomas Sauer

Presedent & CEO    

15:30 - Afternoon Tea and Networking Break

Industrial Energy Efficiency Trends & Predictions

8:30 Registration and Coffee

Torben Schuster
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Capgemini

Potential of intelligent automation and analytics along

the energy procurement end-to-end process
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16:00 Case Study  

German Hernando

Head of Energy Management

Grünenthal GmbH

Syndi Kohuska,

Global Maｮaｧeｲ Eｮeｲｧｹ aｮd Utilities

Danone
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8:30 Registration and Coffee

Competitive bidding requirements and solutions
in the area of energy  

9:00 Opening Address from the Chair 

Energy Management & Efficiency

09:10 Case Study  

Combating  High Energy  Prices  & Costs  by Reducing Energy 
Consumption in Energy Management & Efficiency Section

Lighting as a Service (LaaS) and its implications on

electricity procurement

14:45 Case Study  

Kaspars Osis

Chairman of the Board
RCG Lighting

ａligning Procurement Strategy )it* t*e Business 

Strategy

11:00 Case Study  

Juan Rico

Head of Energy Sector 

Atos

• Managing Energy  Consumption to improve forecast

• Measuring Energy Consumption at different sites  and plants
what are the tools?

• Sharing Best Practies in Energy Effecieny

• Reducing the energy volume without reducing the comfort of your operations

• Improved consumption pattern

• Peak-load shaving
• CO2 reduction etc

09:50 Case Study  

Energy＠+erformance＠ｃontracting＠,-. e/t＠ｰractice aｰｰroac0

• Sy/tematic＠aｰｰroac0, t0e＠10ee2 of＠/3cce//
• ｔac42ing＠t0e＠.arrier/
• ａ＠ca/e＠/t35y

Articulation of hedged energy blocks in conjunction
with demand response initiatives.

14:00 Case Study  

Wendi Wheeler

Energy & Carbon Strategy Manager

Network Rail

• E-Procurement Really Works

• Cost Reduction

• Challenges to e-Procurement Implementation

16:00 Case Study  

Building a global e-procurement structure across boundaries

•

•

•
•

• Mapping the correlation between the regulatory: Business & Procurement

strategy

• Framing the strategic role of procurement in a Regulated business

• Developing a Governance Framework to ensure alignment

• Executing the procurement strategy

• Ensuring benefits realisation through Contract and Supplier

Relationship Management

Distributed Energy Resources and its management 

through collaborative environments

11:45 Case Study  

Digitalization and energy efficiency

Making Energy Efficiency more investable

• The growth in interest in energy efficiency from investors

• Creating a real market for energy efficiency through

metered efficiency

• The need for aggregation and standardisation

• The latest tools including the Investor Ready Energy

Efficiency & the EEFIG Underwriting Toolkit

16:20

17:00 Chairperson's Closing remarks and End of Conference

Lorenzo Innocenti

Energy Manager

Gruppo Granarolo

Dr Steven Driver

Global Energy Program Manager

Sanofi

12:30 Business Lunch
13:30 Coffee and Networking Break

10:30 - Morning Coffee and Networking Break

15:30 - Afternoon Tea and Networking Break

Dr Ali Sheikh,

Energy＠So67tion8 Sｰecia6i8t, 

Siemens plc 

Energy assets interoperability
Participation of new actors in energy ecosystem
Improving local management of resources to support grid optimization
Support the participation of new actors through innovative business models

• Facilitation of an energy supply, demand, and greenhouse gas strategy

• Review of a centralized vs. decentralized energy management approach

• Articulating hedged energy blocks with site operations

• Coordination of Demand Response and Curtailment initiatives

• Implementation and Maintenance of the Sustainable Commissioning concept

Nirmal Kotecha,

Director＠of＠Caｰita6 Programme＠&＠Proc7rement,

UK＠Power Networks

Steven Fawkes

Founder and Managing Partner,
Energy Pro
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Utilities Procurement, Energy Management & Efficiency Forum

Name:

Position:

E-mail:

Name:

Position:

E-mail:

Name:

Position:

E-mail:

Organisation:

Address:

:edoctsoP:ytiC

:xaF:enohP

Date:

Signature:

This booking is invalid without a signature.

Terms and Conditions:  

conditions detailed below.

the delegate will receive and invoice within 24hrs of sending the signed 
form. The hotel details will be sending two to three weeks before the date 
of the conference.

Cancellations:

 Made one month prior to the start of the conference will be refunded less a 
50% administration charge.Refunds will be made after the conference. 
Cancellations made within one month of start date of the conference will 
receive no fund. Substitutes are accepted till 3days before the conference.

Force Majeure:

 While every reasonable effort will be made to adhere to the advertised 
package, OilPro reserves the right to change event dates, sites or location or 
omit event features, or merge the event with another event, 
as it deems necessary without penalty and in such situations no refunds part 
refunds or alternative offers shall be made. In the event that Arema 
International permanently cancels the event for any reason whatsoever,         
(including, but not limited to any force majeure occurrence) and provided 
that the event is not postponed to a later date nor is merged with 
another event, the Client shall receive a credit note for the amount that 
the Client has paid to such permanently canceled event. No refunds, part 
refunds or alternative offers shall be made.

Copyright etc:

All Intellectual Property rights in all materials produced or distributed by 
OilPro in connection with this event is expressly reserved and any unautho-
rized duplication, publication or distribution is prohibited.

REGISTRATION - Utilities Procurement, Energy management & Efficiency Forum  

Sales Contact:

PLEASE COMPLETE THIS FORM IN BLOCK CAPITALS AND FAX BACK TO

23
th

– 24
th

 May 2019

Amsterdam - Nethrlands

TECHNOLOGY SHOWCASE:

The conference will host a small scale technology showcase hour in 
which our sponsors will have a chance to display their product and 
services in front of the attendees.

We only select specific exhibitors and solution providers as our 
solution partners.

The Maximum number of exhibitors is limited to five(5) this year.

If you have any product and service that our attendees can benefit 
from, please feel free to contact us.

Energy Series Premier Conference & Summits

Conference Fee

Full ack 2499  EURO - 2 days conference + online documentation 

Speaker Pack: 3999  EURO - 1 day conference + online documentation 

Doc Pack: 599 EURO - Unlimited online access to all presentations of the 
conference

Allan Roy
Marketing manager
allan.roy@energy-sourcing-utility-procurement.com
+420 777 682 120
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