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INTRODUCTION

Learning Objectives

- Front End Engineering and Design (FEED): The criticality of
getting it right at the front end first time, every time

- EPC Contract Management: Developing contract management
approaches to reduce conflict & confrontation

- Project data acquisition: Getting the project data straight
for efficient contract management, from cradle to grave

= EPC Project Delivery: The necessity to consider context,
complexity and competency in EPC delivery

- Portfolio Management: Bridging the organisational gap
between strategy and delivery

- EPCRisk Management: Creating certainty from uncertainty
for things which are uncertain

= Leadership lessons: The Journey from Project Manager to
Project Leader Operationalizing sustainability within EPC
project management

Industry Breakdown

Event Focus

On average, for every €1 Billion invested on a project, at least
€80 Million is wasted due to poor project performance. At the
same time, projects, EPC or otherwise, are becoming more
volatile, more uncertain, more complex and more
complicated; so much so, the very definition of success has
long since gone beyond delivering to ‘time, cost and quality'.
Those organisations that invest in good project management
and EPC practices are those that understand the extent of their
capabilities and what they need to do to consistently go
beyond them. As the pressure increases to deliver projects
under a depressed market, an equal amount of scrutiny and
contention are present. In an ever increasing cost conscious
environment, clearly negotiating simple yet articulate
contracts is imperative to manage complexity to prevent
failures, cost overruns and delays.

Join us at one of the best in class for EPC industry which brings

together major oil and gas players, project owners and
contractors to cover all aspects of EPC Projects.

Job Function Breakdown

B 41% Chemicals @ 44% Project Owners @ 50% C Level Executives
21% Power Generation 56% EPC Contractors 33% Project & Contract Management
38% Oil & Gas 17% Engineering & Procurement

Who Will Attend

Industry
Focus

Project owners, EPC Contractors and Sub-contractors with
activities in new construction, and expansion projects
from:

v/ Qil and gas producers
v Pipeline owners

v/ LNG industry

v Terminals and storage

+/ Petrochemical
refinaries

v/ Chemical refinaries
v/ Power generation

Contact: +420777 119 649 or email to:

Heads, Vice Presidents, Directors, Managers and Senior
executives from contracting companies involved in
engineering, Procurement and Construction projects
with disciplines including:

= Risk Managers

= Commercial Managers

= Supply Chain Managers

= Procurement Managers

= Sales Managers

= Legal Counsel

= Business Development
Managers

= Business Analysts

= Sustainability Managers

« Operations

- Production

- Process

= Project Managers

= Project Planners

= Change Managers

- Program Managers

- Portfolio Managers

- Project control functions
= Project Sponsors

= Project Consultants

= Contracts Managers

- Claims Managers

- Compliance Officers

= HSE and HSEQ Managers

= EPC Realisation Managers

michael.harvy @prima-eventi.com



SPEAKERS

SECOND EDTION
THE OIL & GAS
ENGINEERING GUIDE

Hervé Baron
Author

The Oil & Gas
Engineering Guide
CHAIRMAN

RELI/ANCE

Sudipta Mohanty
General Manager
Projects

Reliance Energy

CCt

Alessio Pennati

Head of Global Planning
Unit

ENEL

FLUOR

Lidia Stepanyuk &
Maruf Ahmed
Fluor

PETRONAS

Ir. Hj Ahmad Khairiri Hj
Abdul Ghani

Global Project Department
Petronas

Contact:

+420777 119 649 or email to:

LOTOS

Tadeusz Wrébel
Engineering Team Leader
EFRA Project - Engineering
Management Office
Grupa Lotos

e

Francois Thuault

Corporate Claim Management

Saipem

14
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Bert Rits

Head of Projects Downstream

MRD-P Project Management
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Armando Bianco
Engineering Manager
EniProgetti

ﬂ Maire
Tecnimont

Paolo Mondo

Vice President
Group Procurement
Maire Tecnimont

A=COM

Mike Theobald

Director Major Projects,
Programmes and
Construction Management
AECOM

)
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PERENTCO

Liana Roopnarine
Facilities Project
Engineer

Perenco

ENERG EAN

Iman Hill
Chief Operating Officer -
Energean

Mohamed El-Mehalawi
Global Lead of Planning
and Scheduling

The Dow Chemical
Company
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GLODBAL

TiRlsc™

Alexander Larsen
President
Baldwin Global

michael.harvy@prima-eventi.com




ENGINEERING, PROCUREMENT & CONSTRUCTION

PROJECT MANAGEMENT FORUM 2020
01st - 2nd - 3rd of April 2020 Amsterdam, The Netherlands

REGISTRATION CODE: GM0123
Please complete this form, scan and send to:
Michael Harvy

Q Tel.: +420 777 119 649

BB E-mail: Michael.harvy@prima-eventi.com

DELEGATE(S) INFORMATION:

Ms. Mrs. Mr. Name:

Surname:;

Job Title:

E-mail:

Ms. Mrs. Mr. Name:

Surname;

Job Title:

E-mail:

Ms. Mrs. Mr. Name:

Surname:;

Job Title:,

E-mail:

COMPANY INFORMATION:

Organisation:
VAT number:

(VAT No. for EU members / Tax number for non-EU members)

Mobile Number:

Office Phone Number:

Fax Number:

Email:

Address:

City:,
Country:,

AUTHORISATION AND ACCEPTANCE
OF TERMS & CONDITIONS:

Name:

Date:

Signature:

This booking is invalid without a signature authorisation.
The signatory must be authorised to sign on behalf of the contracting organisation.

Special Discount (till 10 November 2019)
Standard Registration Fee (per pass)

Speaker Package

Group Discount (4 and more people per pass)

Online Documentation (free for attending delegates)

Terms and Conditions:

By submitting this signed booking form, | agree that the following terms and conditions have
been read thoroughly and the content is well understood.

Payment Conditions:

Payment should be made in full immediately after submitting the signed booking form. Payment should
always be made in Euros unless indicated otherwise, EPC Forum accepts all kinds of credits cards, Although
the preferred means of payment is credit card, in a few cases the bank transfer option may be allowed ONLY
on condition that the payment is made within 10 working days upon receiving the proforma invoice, The
fee of the event includes the possibility to download speakers’ presentations, access to the conference hall
& materials, refreshments, lunches and snacks. Each delegate will be responsible for their own hotel
accommodation and travel expenses, however EPC Forum will negotiate and offer the best possible hotel
rates for its delegates in the same 4-star or 5-star hotel in which the event will take place.

Substitution Policy:
Substitution of delegate(s) Is possible at any time without any extra fees. Nevertheless, EPC FORUM would
need at least 3 days prior to the event to make arrangements for the substitute(s).

Cancellation Policy:

Incase a delegate would like to cancel their participation for some unexpected eventualities, such
requests must be submitted in written and sent by post 4 weeks prior to the event in order to obtain a full
credit note for any future event organised by EPC Forum. The fees charged are strictly non-refundable, If
EPC Forum would decide to cancel an on-going event, the delegate would receive a 100% refund of their
payment, Non-attendance, otherwise referred as a “no show" does not signify cancellation. EPC Forum will
not be held responsible for events cancelled for reasons beyond its control such as natural disasters,
accidents, sabotage, trade or industrial disputes, outbreak of disease, hostilities, terrorism, etc. However, a
full credit note would be given in each of these cases.

Data Protection:

EPC Forum agrees to keep clients' information confidential in its database. The client gives EPC Forum the
authority to keep thelir information in its database and use the information in any way necessary in
connection with the event, otherwise consent should be sought. Client information will be removed
immediately after receiving a written request by post.

PLEASE NOTE:

All booking forms submitted without a signature are considered Invalid. EPC Forum reserves the right

to postpone the event to a later date or make changes to the location or confirmed speakers. If a client
decides to cancel their participation for these reasons the client will receive a full credit note which

covers the amount paid to attend any future event organised by EPC Forum. The hotel information may not
be provided at the time of booking but should be ready at least one month prior to the event. In

such case please bear with us.

Copyright:

The information included in this agenda is strictly meant for the company or person who directly received
this agenda from EPC Forum. Under NO circumstance should this agenda be published on the internet or
be made avallable to the general public without the prior consent of EPC Forum. All intellectual property
rights in all materials produced and distributed by EPC Forum in connection with this event are expressly
reserved and any unauthorised duplication, publication or distribution is strictly forbidden.
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GOLD
Package

A speaker + 3 complimentary delegate passes.
The sponsor will be given 30 minutes speaking opportunity to address the audience.

Sponsor’s logo would be displayed on all promotional materials during name tags, agenda, conference
materials, coffee breaks etc.

Sponsor's handouts and brochures would be included in the conference material set.

Sponsor's logo which links to partner's website would be displayed at the conference webpage.

Sponsor’s logo would be displayed on the front page of the agenda which will be sent to a large number of
potential attendees during the marketing campaign of the event.

Access o the hames, job titles and country of all delegates 2 weeks before the event.

Sponsors business description and contact details would be included in the final agenda.

Sponsor would provide a roll up with Company’s hame and logo which would be displayed either at the
registration area or behind the speaker stand.

Sponsor may provide an exhibition stand which can be placed at the coffee break area or behind the speaker
stand.

The Sponsor may be responsible for one section of the round table panel discussion.

The Sponsor may provide a wish-list of potential delegates who should be contacted to attend with an automatic
discount of 15% per each delegate.

11.000 €




SILVER
Package

A speaker + 2 complimentary delegate passes.
The sponsor will be given 30 minutes speaking opportunity to address the audience.

Sponsor's logo would be displayed on all promotional materials during name tags, agenda, conference materials,
coffee breaks efc.

Sponsor's handouts and brochures would be included in the conference material set.

Sponsor’s logo which links to partner's website would be displayed at the conference webpage.

Sponsor’s logo would be displayed on the front page of the agenda which will be sent to a large number of potential
attendees during the marketing campaign of the event.

Access to the hames, job titles and country of all delegates 2 weeks before the event.

Sponsors business description and contact details would be included in the final agenda.

Sponsor would provide a roll up with Company’s hame and logo which would be displayed either at the registration
area or behind the speaker stand.

Sponsor may provide an exhibition stand which can be placed at the coffee break area or behind the speaker

stand.

9.000 €




BRONZE
Package

A speaker + 1 complimentary delegate passes.

The sponsor will be given 30 minutes speaking opportunity to address the audience.

Sponsor’s logo would be displayed on all promotional materials during name tags, agenda,
conference materials, coffee breaks etc.

Sponsor’s handouts and brochures would be included in the conference material set.

Sponsor’s logo which links to partner’'s website would be displayed at the conference webpage.
Sponsor’s logo would be displayed on the front page of the agenda which will be sent to a large
number of potential attendees during the marketing campaign of the event.

Access o the hames, job titles and country of all delegates 2 weeks before the event.
Sponsors business description and contact details would be included in the final agenda.
Sponsor would provide a roll up with Company’s hame and logo which would be displayed either
at the registration area or behind the speaker stand.

7.000 €




SPEAKER

Partner

A speaker

The sponsor will be given 20 minutes speaking opportunity to address the audience.

Sponsor’'s logo would be displayed on all promotional materials during name tags, agenda, conference
materials, coffee breaks etc.

Sponsor’'s handouts and brochures would be included in the conference material set.

Sponsor’s logo which links to partner’s website would be displayed at the conference webpage.
Sponsor’s logo would be displayed on the front page of the agenda which will be sent to a large number of
potential attendees during the marketing campaigh of the event.

Access to the hames, job titles and country of all delegates 2 weeks before the event.

Sponsors business description and contact details would be included in the final agenda.

Sponsor would provide a roll up with Company’s hame and logo which would be displayed either at the
registration area or behind the speaker stand.

3.999 €
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2 complimentary delegate passes.

Sponsor’s logo would be displayed on the front page of the final agenda and the agenda which will be
sent to a large humber of potential attendees during the marketing campaign of the event.

Sponsor’'s handouts and brochures would be included in the conference material set.

Access to the hames, job titles and country of all delegates 2 weeks before the event.

Sponsors business description and contact details would be included in the final agenda 6 500 £
Sponsor’s logo which links to sponsor’s website would be displayed at the conference webpage :
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For further details about our
sponsorship packages
please contact:

S +420 777 119 649

@ michael.harvy@prima-eventi.com

ﬁ prima-eventi.com
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